
CULTURE CONSORTIUM MEETING 
 

 
Friday 31 January 2025 

Adelphi Room, Crucible Theatre 
9.30am – 11.30am 

 
 
 

AGENDA  
 

 
Item/Subject Matter 
 

9:30 – 9:40 1. Minutes of the last meeting and Matters Arising 

9:40 – 10:30 

 
2. Consortium Review 
- update on recruitment of consultant 
- discussion on consultation process 
 

 Standing items: 

 
10:30 – 10:40 

 
3. Culture Collective update 
 

 
10:40 – 10:50 

 
4. Climate Action 
 

10:50 – 11:00 5. Finances 

11:00 – 11:10 6. EDI 

 
11:10 – 11:30 

 
7. AOB and Updates 
 

 


